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Concept & Evaluation  
in preparation for 

client´s GoNogo decision 
regarding 5G investment 

case

Realization of 5G 
spectrum either in 
collaboration with 
local MNO or via 

governmental 
license (if locally 

available)

Purchase of 
corresponding 5G 

equipment 
(HW/SW) from 
OEMs, NEPs, 

Hyperscalers, etc.

Implementation & 
GoLive Preparation

+
Installation (civil 

engineering, cabling, 
mounting, etc.)

Maintenance 
(release upgrades & 
patches from NEP)

+
5G Mobile Private 

Network Operations

Deloitte´s 5G Mobile Private Network Offering correlates with the technology adoption life cycle

8. Configuration of initial RAN / CORE 
network functionality and onboarding of 
related 5G user equipment

9. Support system integration testing, field 
measurement, load simulation and end-2-
end testing

10. GoLive preparation incl. training of client 
staff + process transition support

11. GoLive hypercare
12. Potential decommissioning of legacy 

systems (if applicable)

13. Provide 5G Managed Service (for multiple 
client sites, if applicable) – incl. Level 1 + 
Level 2 support, trouble shooting, 
performance optimization, QoS allocation, 
network slicing and adoptions during 
planned / unplanned downtimes

14. Investigate on-site 5G up-scaling potential
15. Convey lessons learned towards other roll-

out locations (if applicable)

for Industries

1. Quantify industry-specific business benefits 
of potentially 5G-enabled processes / 
products / services

2. Prioritization of dedicated use cases and 
ringfencing the site-specific minimum viable 
solution

3. Balance obtained & targeted throughput 
values for anticipated uplink & downlink 
traffic to ensure adequate network capacity 
for dedicated combination of use cases

4. Vendor-agnostic specification of future 
network topology - i.e. indicate number of 
indoor / outdoor 5G radio antennas and 
necessary CORE functionality

5. Identification of most suitable 5G MPN 
deployment model with respect to
• related roles & responsibilities within 

the entire 5G ecosystem
• KPI allocation & SLA definition
• client´s overall digitalization strategy
• OPEX / CAPEX distribution
• possible implication of multiple 

locations or regulatory bodies
6. Consider seamless integration of network 

technology towards IT and OT systems and 
challenge cyber security from end-2-end view

7. Procurement & paperwork support – e.g. for 
5G license application
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Stringent Use Case Prioritization needs to involve both technical and commercial considerations to 
identify the “upper right-hand corner” – representing the client-specific minimum viable solution

Mission Critical Push-to-Talk

Asset Tracking

Remote Expert

Human-Machine Interface
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Alternative 5G Deployment Models will adhere to 3GPP standards, but show significant differences
with respect to allocation of related responsibility, component ownership and ultimate data control

1 2 3 4 5

Frequency Local 5G Frequency Licensed 5G Frequency

RAN / gNB Private Radio Access Network Shared Radio Access Network

CORE Control Plane Private CORE Control Plane Shared CORE Control Plane

MEC Private Mobile Edge Computing Shared MEC

Model 1 
Completely isolated 5G LAN 
built on site and operated by 
client enterprise 

Model 5 
End-2-End network slicing 
between private and public 
network
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To be able to tailorize 5G Mobile Private Networks in accordance to client specific needs, we apply our 
vendor-agnostic methodology and develop a site-specific or multi-site-related 5G Transition Roadmap 

WHERE

5G Transition Roadmap

WHAT

WHO TECHNICAL
CAPABILITY

OPERATIONAL
CAPABILITY

AS-IS
Site Survey

Stakeholder 
Identification

Use Case 
Prioritization

Structured 
evaluation & 
documentation 
of findings

Network Area 
Planning

Deployment 
Model Selection

Validation 
of results 
& decision
Taking
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Deloitte´s 5G Mobile Private Network Offering enables agnostic consulting services

for Industries

• Modular approach provides
flexible entry point according to
client´s maturity state / 5G 
readiness / legacy systems

• 5G asset base / tools / use case
repository can be leveraged and 
re-used across different industries

• 5G technology is enabling new
processes, services and products
„solving real-life problems“ for
both industry players and MNO´s
B2B / enterprise customers

• 5G offering includes end-2-end 
storyline – from data security
evaluation to holistic consideration
regarding IT-OT integration• 5G offering contains non-technical

investigation to assist selection of
client´s specific deployment model
(according to 3GPP specifications)
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